YOUTH
ENGAGEMENT
TOOLKIT
Session 4 - Tell us how we’re doing
Activity Pack

LOCATION

RESOURCES

AIMS
• Understanding the proposals through a clear
presentation given by the design team

Community Centre
or Youth Club

• Young people have the opportunity to assess
and feedback on the proposals

LENGTH OF TIME

• Explore the idea of a ‘meanwhile project’ that
could deliver a quick improvement to the area

Laptop

Projector or
screen

WiFi

Map of
proposals

• Potential amendments to the proposals are
agreed between the group and design team

2 hours

OUTPUTS
• Annotated plan of proposals

ATTENDEES

Maps from
Session 1 & 3

• Agreed list of changes

Young people

• Paper collages (keep these safe for Session 5)

Youth worker/s

Red, orange
and green
post-it notes

Red, orange
and green
pens

Red, orange
and green
stickers

ACTIVITIES

Facilitator or
assistant

• Manifesto presentation

Design team

• Analysis, debate & feedback

Council or developer

• Introduction to the meanwhile project
• Meanwhile project collage & presentations

A3 printed
photos from
Session 2 and
3 (optional)

Magazines

Scissors

Glue

We are at
this stage

RIBA Stage 0
Strategic
definition:
outlining the
project scope,
objectives and
programme

RIBA Stage 1
Preparation
and briefing:
drafting an
initial brief in
line with the
objectives

Session 1:
Your lived
experience

VOICE, OPPORTUNITY, POWER

Session 3:
Session 2:
Tell us what
Show us your
neighbourhood you want

RIBA Stage 2
Concept
design: initial
proposal and
specification

Session 4:
Tell us how
we are doing

RIBA Stage 3
Developed
design:
progressed
proposal
following
consultation

Session 5:
You said,
we did

Planning
submission

RIBA Stage 4-7
Includes
technical design,
construction,
handover
and ongoing
maintenance
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SESSION OVERVIEW
The purpose of this session is for the young people to formally present their
manifesto and for the design team and developer to share their proposals and
demonstrate how they have responded.

We want to know
what you think of
the toolkit.
Tell us here!

The design team will already have the manifesto, but this is a good opportunity for the young people to present
it themselves. Bring along the marked-up map from Session 1 (and 2) and the photographs from both walking
tours. It might help to print photographs on foamex so that they can be displayed easily.
Ask for the volunteers that were agreed in Session 3 to present the manifesto. Ask them to use the map to give
more background – for example, if they are talking about open space, ask them to show where there is a space
they think is open and they feel comfortable in the neighbourhood.
After the design team presents the group discussion will draw out some areas of the plan that need attention.
Be prepared to listen and learn from young people’s lived experience.
The final part of this session then focuses on exploring the scope for an early physical intervention - a
meanwhile project - which could be co-created with the young people. The timescale for delivery of a
masterplan is very long. It might be years before anything gets built. So part of the value of a meanwhile project
is delivering positive change quickly and giving young people and the wider community tangible evidence of
their voice and influence.
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What you’ll need:

25 minutes

Whole group +
presenters

Screen

Photos to illustrate
manifesto themes

INTRODUCTION
Use the following text and adapt it how you would like. You may need to add information about toilet breaks,
wifi codes, snacks and drinks as well as other aspects that we have not included here.

Today is our fourth session and we are going to take a first look at the actual project with a presentation
from the design team. We’ll start with a short presentation of our manifesto. After this the design team will
talk us through their proposals. Then we are going to work in groups to analyse the plans.
Finally, we are going to come up with ideas that could make this place better really fast - not just in a few
years’ time but over the next few months. It’s called a meanwhile project.

ACTIVITY 1:
MANIFESTO PRESENTATION
Support the group to present their manifesto.
Encourage them to illustrate each point with examples
of a place, space or memory to describe what they
mean. For example, somewhere in their neighbourhood
or a memory from their childhood.
Try and draw the whole group into the presentation by asking them to
contribute in some way. Ask if anyone else has examples that they’d like to
share.
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What you’ll need:

15 minutes

1 group

Screen

A model

Aerial photos

DESIGN TEAM PRESENTATION
The design team will need to
prepare a presentation that
explains the proposals in a clear and
comprehensive manner and shows
how the design responds to the
manifesto. It should take no longer
than 15 minutes and focus largely
on the public realm and the spaces
and places around the development,
rather than the buildings themselves.
You will need to work with the developer and
designers between Session’s 3 and 4 to help them
prepare. It is essential that these young adults are
treated as experts with unique insights into the local
area, and the design team and developer may need
some guidance on style and content. They may not
have much experience working directly with young
people and it often represents a shift in style and
behaviour. Give them some tips in advance, such as
dressing casually and avoiding jargon when they
describe the proposals. They might find it helpful to
do a run-through with a youth worker in advance.
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Explain that they will be given a maximum of fifteen
minutes for the presentation. There may be a model
of the development site and surrounding area,
which could be used alongside a set of slides. Ask
them to limit the number of slides and stick to the
timeframe. A good structure to follow is:
•

Overview – 5 minutes (a model or 5 slides).
Talk about the area, including the surrounding
streets, using a model or aerial photographs.
Include some of the findings from the walking
tour, with thoughts from the young people.

•

Proposals – 5 minutes (5 slides). Present the
plans, starting with an overview explaining
what types of buildings are included within the
development. Then introduce the open spaces
and public realm, explaining how people will
move around, paying attention to what that will
be like for young people.

•

Vision – 5 minutes (5 slides). Present the wider
vision for the site, explaining how the manifesto
sits alongside the brief. Use artist impressions
or3D views to show what it will feel like at street
level and how the design will incorporate what
the manifesto has asked for.
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What you’ll need:

20 minutes

Groups of 4-6

Map of proposals

Red, amber and
green pens

Red, amber and
green stickers

ACTIVITY 2:
ANALYSIS, DEBATE & FEEDBACK
Working in groups of four to six, ask
the young people to look at a plan of
the proposed development. Ask them
to mark which spaces feel red, amber
and green, applying the traffic light
system from previous sessions and
using pens and stickers
Next, ask the groups to mark some routes you might
take around the development on foot or by bike.
This will be an opportunity to interrogate the design
team about safety, roads and places to lock a bike,
for example. Put stickers on the masterplan where
they can see or would like to see different types of
movement or activities taking place. Actively involve
the design team during this discussion and have
them work with the groups to explain a bit more
about the proposals.
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Finally, ask each of the groups to pin up their
annotated map and present for a few minutes
about what they have found – what they like, what
is missing, and what they think it would be like to live
here.
The design team can take this opportunity to
provide more detail and explain their thinking. But
it’s more important to listen actively and take away
feedback from this session that will enhance the
proposals and specific spaces. This is a meeting of
equals.

A YOUTH ENGAGEMENT TOOLKIT

What you’ll need:

5 minutes

1 group

Screen

A model

Aerial photos

ACTIVITY 3:
INTRODUCTION TO THE MEANWHILE PROJECT
Many redevelopments or largescale projects take five to ten years
to deliver. That’s a long time for
anyone to wait and see what impact
they’ve had. It can also be one of the
reasons that young people don’t
get involved: they don’t trust that
their involvement will make a real
difference because there’s generally
not much evidence to prove it.
Doing a meanwhile project is one way to ensure that
young people have an immediate visible impact, and
for the design team and developer to demonstrate
they are listening to what the young have to say.
As well as more vibrant and interesting places, it
can help create a sense of pride and achievement.
It gives the young people a chance to put their
immediate stamp on a place.
It is very important at this stage to manage your
ambition for the meanwhile space and ensure that
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the site, scale and funding required for this activity
is realistic and proportionate. Use the following text
and adapt it how you would like.

Adapt the statements to make them applicable
to the length of time relevant for your specific
development.

Does anyone have any idea how long the
development we have been discussing might take to
become a reality?

What do you think happens to these places in the
meantime?

Encourage the group to voice their suggestions.
They might say a year or a hundred years. It may be
the first time they have considered timeframe.

In fact, for this proposal we are looking at X years
(try to accurately describe the timeframe for the
specific development.)
How old were you all X years ago? What were you
doing then? Can you even remember?
The young people will give some suggestions.

It was a long time ago wasn’t it? So this development
will be finished quite a long time in the future. How
old will you be when it’s complete? What you will all
be doing when you’re X years old?

Draw out and explore their ideas.

So there’s lots of options, aren’t there? And for
the next 30 minutes, we’re going to explore what
we mean by “Meanwhile Space” and “Meanwhile
Activity” and ask you to generate some proposals of
your own.

What is a Meanwhile Space?
A meanwhile space is a temporary space. Some
people also describe them as ‘pop-up’ spaces
because of the way they only exist for a relatively
short period of time. We use this term to describe
spaces we can create and activities that we can do
on land while it is waiting to be developed.
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ACTIVITY 3:
INTRODUCTION TO THE MEANWHILE PROJECT
Meanwhile uses can be small or large, light touch or
very ambitious. They often work best when they are
thought of, and led by, the community that they will
serve. Here are some examples.
The design team should put together a short slide
show of meanwhile uses that are relevant to the
site, scale and ambition of the project.

Doing a meanwhile project is one way to ensure
that young people, such as yourselves, have an
immediate visible impact. It gives you a chance to
put your stamp on a place.
What we can do obviously depends on the money
we’ve got available and other factors like permission
and safety. In most cases, meanwhile projects are
set up quickly and then taken down quickly at the
end of their life. But we want to be ambitious, within
the constraints of this site. And we should think
about issues like sustainability - where the materials
come from and how they could be used at the end.
The design team should put together a short slide
show of meanwhile uses that are relevant to the
site, scale and ambition of the project.
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What you’ll need:

25 minutes

Pairs and
then 1 group

A3 photo
printouts

Magazines

Scissors

Glue

ACTIVITY 4: MEANWHILE PROJECT
COLLAGE ACTIVITY & PRESENTATIONS
This activity encourages young
people to consider a space identified
by the design team and visualise and
articulate a vision for how it might
be used. The aim of the exercise is
to be as imaginative and ambitious
within the constraints that you have
introduced. The output will be an
annotated paper collage (based on
a site photograph of the meanwhile
site as a backdrop) that can be used
to form the basis of the brief for a
deliverable meanwhile project.
This exercise can also be done digitally using
tablets or computers with cut and paste software.

Now we know what meanwhile spaces are, we are
going to ask you to come up with some of your own
for this site.
When we did our walkaround in session three,
we identified a number of possible places for
a meanwhile use. Today, I want you to visually
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represent some ideas for what could be done by
creating a collage.
Does anyone know what collage is?
A spatial collage is where you cut out images of
activities and spaces from different magazines and
arrange them on the site to suggest a use. This
can be a useful way of expressing your ideas in a
dynamic and clear way. You will be given a picture
of the site(s) and some other material that you
can cut out to represent a space and how It could
be used. You can add words, phrases and even
name your meanwhile space to bring it alive. Some
examples of previous colleges are attached to the
worksheet for this activity. There are no rules to this
exercise. Just have fun.
Do this exercise in pairs. Think about the potential
uses of this space. And remember the points in our
manifesto - that could inspire some ideas.
When you have an idea (or even if you don’t), start
to think about the spaces and activity you want to
illustrate and then try and find material that you
think could be cut out and assembled to represent
this.

Remember the collage does not have to be lifelike or realistic. It is an impression of an idea that
counts. Be a magpie stealing and borrowing all the
bits you like and putting them together. They won’t
tell you this, but all the best architects are magpies!
Tips:
•

As you start to assemble the bits you want for
the collage, arrange them on the site picture
but don’t glue them down at first. That way you
can test things out and move bits around until
you get it just right.

•

If you feel stuck, just start assembling pictures
you like and see what emerges and then
respond to that and start to imagine what the
whole thing could represent. Be an opportunist.

•

Write down keywords describing your space
and activities on the collage or on a piece of
paper. Even give the space a name. After all it
will become a destination when it’s built.
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ACTIVITY 4: MEANWHILE PROJECT
COLLAGE ACTIVITY & PRESENTATIONS
When the collages are complete, display them
collectively and assemble the group. Ask each pair to
talk through their ideas and explain the collage and
what is happening in their imagined meanwhile use.
Try to set up the group in a circle so this feels like a
conversation rather than a formal presentation. This
will hopefully encourage people who are nervous or
reluctant to speak up.

Now that we have all finished our collages, we’d like
you to briefly explain what they mean and what you
are hoping to create.

Take a record of the collages the young people have
made. They could be photographed or scanned. This
will enable you to re-present their ideas in multiple
formats, for example in digital presentations, on
boards or even on hoardings. If you plan to show
them publicly, check that the young people give
their permission for this.
Depending on the project, either:
–

Young people show their collages.

Now that you have created these ideas, we will take
them as the basis for developing real opportunities
for meanwhile uses on the site(s). We’ll review
these again in Session 5, along with the technical
constraints, and see if we can make this happen.
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the design team can review the collages and
come back in Session 5 with concepts for
meanwhile spaces that have been developed
further and visualised on the allocated site

OR
–

the young people could be given an
opportunity to work with an organisation such
as MATT+FIONA (www.mattandfiona.org) to
develop the design themselves over a number of
separate design workshops.
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WRAP UP AND NEXT STEPS
At the end of the session, ask
one young person to give a short
feedback of the session, including
suggestions for improvement. Once
they have done this, invite other
young people to add to it.
Finally, thank everyone and explain the time frame
for the fifth and final session when the design team
will return with the latest proposals and show them
exactly how it has responded to ideas and insights
from the group.
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SESSION PLAN / TIMINGS:
Enter timings here:

Total

VOICE, OPPORTUNITY, POWER

Time

Activity

10 mins

Welcome and introductions

5 mins

Explain the session

10 mins

Manifesto presentation by the young people

15 mins

Design proposals presented by the development
team

20 mins

Analysis & debate

10 mins

Break (optional)

15 mins

Group feedback

5 mins

Meanwhile project: what is a meanwhile space or
activity?

20 mins

Meanwhile project: collage activity

5 mins

Meanwhile project: presentations

120 mins
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